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The cross-agency climate team brought together 

representatives from seven agencies: County Administrator, 

Community Development, Health Care Services, General 

Services, Library, Sheriff, and Social Services.  

Setting Objectives 
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Delivering the Program

Six “Easy Certification Guides” (two are pictured above) 

summarized the most common eco-actions chosen for each 

type of event or meeting, in a fun, accessible format.  

Sharing the environmental impact of event-related actions 

through infographics helped to communicate the importance 

of certification. 



 

 
 

                                         

4 

  

  

 

 

 



 

 
 

                                         

5 

 

 
Measuring Achievements

Metrics that Mattered: This table shows how progress was 

measured, and how it would advance larger goals. 

Providing Feedback
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Financing the Program

 
 

Results

Category Item Cost 
($US) 

Award 
Promotion 

Green & Healthy Awards website, 
reusable for future campaigns 
    (IT design, hosting, and support) 

$3,000 

Awards promotional materials  
     (50 reusable water pitchers with 
program logo) 

$855 

Travel within county for presentations 
and site visits 
    (Electric vehicle and transit) 

$160 

Supplies and in-house printing 
     (Flyers and certificates) $75 

Award 
Event 

Awards ceremony 
     (Room & tech rental, food & drink) $1,200 

Prizes 
     (Mugs with tea, healthy snack bars) $285 

Total $5,575 
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Lessons Learned 

Contact 
 

 
 

............................................... 
 

 
 
This case study is also available on line at 
http://www.toolsofchange.com/en/case-
studies/detail/696 
 
The Tools of Change planning resources are 
published by 
Tools of Change 
2699 Priscilla Street, Ottawa Ontario 
Canada K2B 7E1 (613) 224-3800 
mail@toolsofchange.com 
www.toolsofchange.com 
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